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CAPABILITY STATEMENT 
 

Cybersecurity & GRC Subcontractor 
for Federal Contractors 

  

 

COMPANY OVERVIEW 

Adhere Systems LLC is a cybersecurity and governance, risk, and 
compliance (GRC) consulting firm specializing in compliance-
driven security solutions for federal contractors, healthcare 
organizations, and regulated environments. We support prime 
contractors and small business partners with CMMC, HIPAA, NIST-
aligned cybersecurity programs, risk assessments, remediation, 
security engineering, and audit readiness. 

CORE COMPETENCIES 

• CMMC readiness, gap assessment & remediation support 
• NIST SP 800-171 / 800-53 security control alignment 
• Cybersecurity risk assessments & gap analysis 
• HIPAA Security & Privacy compliance programs 
• Policy, control & governance framework development (NIST, 

HIPAA, SOC 2) 
• Vulnerability assessments, security hardening & remediation 

planning 
• Compliance program implementation, evidence development 

& audit support 
• Fractional vCISO / Privacy Officer advisory services 

SUBCONTRACTOR SUPPORT CAPABILITIES 

• Augment prime contractor teams with senior cybersecurity and 
GRC expertise 

• Deliver defined work packages, assessments, remediation, and 
compliance documentation 

• Support federal and state contract cybersecurity requirements 
• Provide remote delivery nationwide and on-site support based 

on project requirements 
• Support multi-site implementations and distributed client 

environments 
• Provide short-term project support or ongoing advisory / 

fractional leadership 

DIFFERENTIATORS 

• Execution-driven: strategy plus hands-on implementation, not 
advisory alone 

• Senior-level expertise: direct engagement with experienced 
practitioners 

• Regulated-environment experience: federal-aligned, 
healthcare, and public-sector work 

• Prime-contractor oriented: structured to support defined 
scopes, deliverables, and compliance obligations 

• Multi-site experience: nationwide deployment leadership and 
repeatable implementation playbooks 

 

COMPANY INFORMATION 

Legal Name: Adhere Systems LLC 
CAGE Code: 9NDT1 
UEI: P5L7QC5C88Q9 
DUNS: 10-832-9444 
Address: 1401 21st Street, STE 6392 
Sacramento, CA 95811 
Phone: (408) 444-8094 
Contact: David Kibalama 
Email: davidk@adheresystems.com 
Web: www.adheresystems.com 

PRIMARY NAICS 

541512 - Computer Systems Design Services 
541519 - Other Computer Related Services 
541611 - Administrative & General Management Consulting 

BUSINESS STATUS 

SAM.gov Registered | Small Business 
California DGS Certified Small Business (SB - Micro) 
Small Business for the Purpose of Public Works (SB-PW) 
Accepts Government Purchase Cards (GPC) 

PROFESSIONAL CERTIFICATION 

CISA - Certified Information Systems Auditor 

CEH - Certified Ethical Hacker 

CCNA - Cisco Certified Network Associate 

PMP - Project Management Professional 
David N. Kibalama 

 

DELIVERY COVERAGE 

• California-based 
• Nationwide remote delivery 
• On-site support by project requirement 
• Multi-site deployment experience 
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PAST PERFORMANCE & DELIVERY 
PROFILE 

 

Representative experience demonstrates capability across federal-aligned, healthcare, and regulated environments. 

AT&T (via Overland Tandberg) 

Lead Engineer - Cybersecurity & IT Operations 

• Supported nationwide deployment under a $3B federal-aligned initiative. 
• Delivered NIST-aligned cybersecurity and compliance support. 
• Led multi-site implementations and developed repeatable deployment playbooks. 

Health & Human Resource Education Center (HHREC) 

Cybersecurity Contractor / vCISO 

• Implemented a full HIPAA compliance and security program. 
• Established secure IT infrastructure and a governance framework. 
• Enabled ongoing risk management and regulatory alignment. 

iWILL 'til i'mWELL (Healthcare Platform) 
Cybersecurity Contractor / vCISO 

• Built a HIPAA-aligned cybersecurity and compliance program. 
• Led risk assessments, policy development, and secure system design. 

 
DELIVERY CAPACITY 

• Remote cybersecurity and GRC delivery across the United 
States 

• On-site delivery available based on project scope and location 
• Experience coordinating nationwide and multi-site 

implementations 
• Ability to support defined work packages, assessments, 

remediation, documentation, and advisory engagements 
• Delivery scheduling and resource commitments finalized per 

statement of work 

PROFESSIONAL & TECHNICAL CREDENTIALS 

CISA - Certified Information Systems Auditor 
CEH - Certified Ethical Hacker 
CCNA - Cisco Certified Network Associate 
PMP - Project Management Professional 
SELECTED CYBERSECURITY TRAINING & CERTIFICATES: 
Master in Cybersecurity - Power Bundle 
Cybersecurity and Its Ten Domains 
Ethical Hacking & Penetration Testing using Kali Linux 
The Complete OSINT Training Program 
EDUCATION 
B.Sc. Financial and Computers Management 
20+ years of cybersecurity, IT, risk, compliance, and regulated-
environment experience 

Additional professional and technical credentials available upon request. 

 

TYPICAL SUBCONTRACTING ARRANGEMENTS 

• Fixed-price work packages / defined deliverables 
• Time-and-materials or labor-hour support 
• Staff augmentation for cybersecurity and GRC roles 
• Recurring advisory, vCISO, or Privacy Officer support 
• Project-based assessment, remediation, and audit-readiness 

support 

RATE STRUCTURE 

Rates are structured by labor category, expertise, scope, duration, 
delivery model, and prime-contract requirements. A detailed labor-
category rate schedule is available for opportunity-specific discussions. 

TEAMING FOCUS 

• Prime / subcontractor teaming for federal opportunities 
• Small-business teaming and specialist workshare 
• Cybersecurity, compliance, and IT security support as part of 

larger technical programs 
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